Department of Education

Investing for Success

Under this agreement for 2022
Beenleigh Special School will receive

$181,385

This funding will be used to

e Support the restructure and reform of Senior School programs and policies to deliver improved student
outcomes and transitions to post school pathways for Year 11 and 12 students.

e Build the capacity of Senor School staff to deliver student programs through targeted professional
development and the provision of required physical resources.

e Develop and deliver programs to support student wellbeing and engagement including employing a
School Chaplain, Traction Program, Blue Diamond Youth Program and Indigenous Education Program.

e Support the reform and redevelopment of whole school policies, pedagogy and case management
procedures focused on student cognitive, affective and behavioural engagement, with a specific emphasis
on Positive Behaviour for Learning (PBL), trauma informed practice, attendance, learning environments
and educational programs.

Our initiatives include

e Utilise an inquiry cycle to restructure and reform Senior School programs, procedures and policies.
Provide teacher release to engage in Inquiry Cycle, visit best practice schools, investigate options, and
develop procedures, programs and policies.

e Partner with RDSS and LCSS to employ an Industry Liaison Officer (ILO) to support student access to
opportunities to support post school transitions.

e Source and complete Senior School specific professional development to build teacher capacity to deliver
programs including QCIA, PATH, Certificate IV in Workplace Assessment and Training.

e Partner with external providers and purchase physical resources to support implementation of Junior
Secondary and Senior School programs e.g. Special Education Training Alliance (SETA) and Beenleigh
State High School, Blue Diamond Youth, Traction, Indigenous Education Program.

e Utilise an inquiry cycle to restructure and reform PBL including rebranding, purchasing resources and
professional development.

e Fund a School Chaplain 3 days per week in partnership with Scripture Union.

e Develop and adopt a case management approach to monitoring and analysing student attendance,
cognitive, affective and behavioural engagement.

e Deliver programs and create learning environments to support student engagement and a healthy lifestyle
e.g. Learn to Swim program (P-6), outdoor learning environment for sporting and academic programs
delivery.
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*Funding amount estimated on 2021 data. Actual funding will be determined after 2022 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2022 enrolment data
and student learning needs.



Department of Education

Our school will improve student outcomes by

Partnering with Blue Diamond Youth to deliver 4 x 6-week bespoke programs. $15,000
Partnering with Traction to deliver 2 x 10-week programs. $6,000
Co-contribute (DET, RDSS, LCSS) to the employment of an Industry Liaison Officer to

support Senior Secondary student transitions and access to employment, programs, $14,000
courses.

Extension of Indigenous Education Program to 2 days per week. $20,000

Providing teacher release to engage in Senior School reform and to develop policies,

$5,000
procedures and programs.
Partnering with SETA to deliver accredited certificate courses to Senior students. $5,000
Purchasing resources and adapted equipment to support implementation of Senior School
programs $7,000
Completing Senior School specific professional development — Certificate 1V, PATH, QCIA. $15,000
Provision of a School Chaplain 3 days per week in partnership with Scripture Union. $35,000
Rebranding PBL and purchasing resources and student rewards to support program $20 000

implementation including updating PODD books to include new PBL expectations.
Implementing programs and creating outdoor learning environments to promote
development of a healthy lifestyle, age-appropriate pedagogies and student wellbeing, $33,885
including outdoor learning spaces and Learn to Swim program.

Partnering with SECC (Special Education Curriculum Cluster) to further develop
pedagogical practices and purchase of relevant site licenses to provide student access to

online Literacy and Numeracy programs. $5,500

Total $181,385
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*Funding amount estimated on 2021 data. Actual funding will be determined after 2022 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2022 enrolment data
and student learning needs.




